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SAMPLE TWO-DAY
WARGAMING AGENDA

09:00 – 09:30  |  Welcome & Objectives

09:30 – 10:30  |  Market & Competitor Briefing

10:30 – 12:30  |  Team Role Preparation

12:30 – 13:30  |  Lunch

03:30 – 15:30  |  Round 1 Simulation

15:30 – 16:30  |  Debrief & Insights

16:30 – 17:00  |  Reflection & Close

Day 1 - Setting the Stage & First Simulation

09:00 – 09:30  |  Recap & Framing

09:30 – 11:30  |  Round 2 Simulation

11:30 – 12:30  |  Competitor Playbook Development

12:30 – 13:30  |  Lunch

13:30 – 15:00  |  Action Planning

15:00 – 16:00  |  Alignment Discussion

16:00 – 17:00  |  Final Debrief & Commitments

Day 2 - Second Simulation & Action Planning


